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MINUTES
Council of Academic Deans

e

October 21, 1986

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Sandefur, Hellstrom, Kupchella, Binder, Sutton, Hershbarger,
Gray and Petersen.
The minutes of the October 7 meeting were reviewed and approved.
Preliminary proposals for Centers of Excellence at Western have been
submitted and were distributed to the deans for information. This process
will be carried out more formally in November and December when the request
for proposals is received.
The 1987 summer term schedule was discussed. A "'dry run" schedule is
being proposed by department heads to determine courses that may be offered
in six-week versus eight-week terms. Questions were raised about the number
of courses to be offered on-campus days, on-campus nights, and in extended
campus. The schedule will be finalized after department proposals are
considered.
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Western will participate in the state Economic Development Conference
in Louisville. A display by the Department of Industrial and Engineering
Technology will probably be featured.
The idea of a fall break was discussed. The Council of Deans decided
to wait for action on the ASG proposal that is now being considered by the
Academic Council before taking any action. Dr. Sutton will provide further
information on schedule alternatives to the deans.
The subject of distribution of classes during more hours of the day
was considered. The objectives, as described by Dr. Haynes, will be to
improve student retention and performance by engaging them more fully in
the university, to offer students more scheduling alternatives and to better
utilize university facilities. There was no concensus on the desirability
of moving in this direction and the subject will be considered further at
later meetings.
The idea of developing "Saturday Seminars" to showcase academic programs
before weekend athletic events on campus was discussed. Dr. Haynes requested
consideration of offering some programs in January and February preceding
basketball games.
Dr. Gray received support from the deans for his proposal to dis.tribute
course evaluations for all extended campus classes this semester.
The meeting was adjourned at 11:00 a.m.
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